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A TRANSCRIPT OF THE PROCEEDINGS OF A WORK SESSION OF THE 

HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON JUNE 13, 2017, 

AT 9:00 A.M. 

 

 A work session of the Hubbard County Board of Commissioners was held on June 

13, 2017, with all the Commissioners and Coordinator, Debbie Thompson present. 

 

 The Pledge of Allegiance was said by all. 

 

 The agenda for the work session included the following:  AIS Discussion; IT 

Department discussion; Old Courthouse – city water issue; Solid Waste Administration; 

Extension Personnel; Personnel Policy Review; Strategic Planning Discussion; 

Coordinator – Organizational Chart Discussion; and other items as necessary. 

 

 AIS Discussion:  Environmental Services Officer, Eric Buitenwerf and AIS 

Program Coordinator, Bill Don Carlos addressed the Board regarding the efforts of the 

Advisory AIS Committee.  It was explained the group had met three times and have 

discussed other options to the current donation method used to supplement the AIS 

Program including an addition to the levy alternative.  The donation method limits how the 

funds can be used and the levy option would provide less limitation to the utilization of 

monies received.  Discussion followed regarding questions raised by some townships 

regarding their need to contribute to the program given a lack of lakes in their townships 

Another reason for questioned contribution included the existing county contribution 

($35,000) representing all the townships.  Discussion followed acknowledging that not all 

townships have lakes so should the county be supporting the program.  It was suggested 

that the $250,000 obtained from the state should be sufficient to run the program.  The 

water is administered by the state and the state should provide the funding to protect it.  A 

concern was raised that with the absence of the county managed AIS Program supporter, 

former Senator Skoe, state funding may not be supported in the future.  Various Aquatic 

Invasive Species were discussed and the severity of each (Starry Stonewort & Zebra 

Mussels).  If the county, townships and private contributions were not made to the program 

the program would be significantly impacted to the point lake access inspections may be 

discontinued.  A complaint that had been received by a commissioner that access 

inspectors were manning the access in the rain when no one was on the lake was shared.  

The efforts to use the program data collected over the duration of the program to best 

evaluate the use of the monies available were reviewed.  It is believed that the success of 

the program is largely based on the multiple entity ‘ownership’ of the program.  Program 

implementation of surrounding counties was discussed and it is believed that there is 

significantly less if any community funding of the program in Beltrami.  The Beltrami 

program is believed to run primarily on the state funding received.  Some Hubbard County 

townships receive the majority of their tax dollars from lake property and infestation will 

have an effect on all county property, not only the townships that have lakes.  It was 

acknowledged that levying dollars for the program would be less administration work 

however a ‘hybrid’ program administration was suggested.  Continuation of the current 

method with ‘clean up’ and more assessment of the best way to use the funding to get the 

most service possible for the dollars received.  Hubbard’s program has been successful 

partially due to luck and partially due to the hard work of many people to develop and 
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implement the program.  The Hubbard program is used by the state as a model for other 

counties to follow.  It was acknowledged that although Hubbard is a ‘destination’ area we 

do not have the larger lakes that are more populated.  A concern was expressed that if the 

county provides greater funding the state will back off on their contribution.  The Board 

was informed that the ‘Rapid Response Plan’ was scheduled for presentation on June 20, 

however Bill will not be available.  It was suggested the presentation be moved to the first 

meeting in July to accommodate the AIS Program Coordinator availability for answer of 

questions.  The various degrees of participation by the state to address infestations were 

reviewed and it was acknowledged that there just isn’t enough funding to cover the issues 

experienced state wide.  Effectiveness of containment efforts was discussed and the 

continued utilization of an infected water by fisherman was questioned.  Interest in shifting 

the concentration of efforts from protection of uninfected lakes to concentration of lakes 

that are already infected to prevent the spread of AIS was expressed for consideration. 

 

 Mr. Buitenwerf informed the Board the departmental pickup transmission had 

failed.  The utilization of the vehicle was questioned by the Board.  Mr. Buitenwerf will be 

checking with other county departments for the availability of a vehicle and bringing 

quotes to the next meeting for the Board’s consideration of a replacement purchase. 

 

 IT Department discussion:  Contracted IT vendors, Tom Hankins and Deb Freund 

attended the meeting.  The Board explained their interest in developing a plan for the 

future IT needs of the county.  Discussion followed regarding options as to the possible 

staffing and/or development of an IT Department and the expense involved with finding 

personnel to fill positions as county employees.  A concern was expressed regarding the 

growth of IT departments that have been realized in other counties.  It was also 

acknowledged that our technology needs have grown to the point that if technology goes 

down, the county is ‘out of business’ and that is unacceptable. 

 

 Some of the manager concerns expressed given the lack of a full time IT staff were 

shared with the group.  The goal of the contracted vendors is to keep people productive.  

To do so efforts have been spent in providing redundancy of data back-up that is a direct 

benefit to the county employees.  The benefit of contracted employees includes 24/7 access 

to respond to issues.  Full time IT staff will have regular hours and absences for scheduled 

time off to be considered. 

 

 The Board reiterated their interest in preparing for the future that will include 

development of a job description and budget preparations.  Suggestions of qualities to look 

for in an employee in the technology field were as follows:  flexibility of work hours; 

thought processes used; ability to admit they don’t know something since no IT can know 

everything these days but have the ability to obtain what they need from vendors.  It was 

also suggested to begin with a technician to work with current vendors which would permit 

evaluation of abilities exhibited as well as an opportunity to gain county specific 

information.  It is easier to grow into the county needs vs starting high and having to scale 

back a program. 

 

 Old Courthouse – city water issue:  The Board was informed that there is 

currently no water in the old courthouse due to a ruptured water main.  Repair vs 
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replacement was discussed as well as potential expenses of each.  The matter will be 

addressed at the next regular board meeting on June 20. 

 

 Extension/VSO Personnel:  The current shared personnel arrangement between 

Extension and VSO has been found to be ineffective.  Efforts have been underway to 

determine and bring forward options to re-work the plan for the two offices.   

 

 Commissioner Christenson left the meeting at 10:08 a.m. 

 

 Classification/compensation review with the University of Minnesota Regional 

Director, Deb Zak has been completed as well as a review of the existing memorandum of 

agreement with the U of M.  The U of M clerical wage rate is considerably higher than the 

rate offered by the county. 

 

 Commissioner Christenson returned to the meeting at 10:10 a.m. 

 

 In an attempt to fulfill the current county obligation for the balance of the year 

consideration of a temp employee is being investigated.  Re-evaluation of the needs and/or 

procedures to be used for 2018 will be completed throughout the budget process for 2018. 

 

 Personnel Policy Review:  Discussion was held regarding the method to be used 

for Personnel Policy revisions in the future.  Support was expressed to have revisions 

developed as follows:  initial development of revisions completed by HR in conjunction 

with the Coordinator; review of proposed revisions by managers at their meeting; review 

by labor attorney and presentation to the Board for approval.  The Board was informed that 

the Badge ID Policy will be presented at the June 20, Board meeting.  It was drafted by the 

Security Committee, reviewed by the managers at their meeting and will be sent for labor 

attorney review prior to June 20. 

 

 Solid Waste Administration:  Based on the action of the Board on 05/16/17, 

seeking the development of a Solid Waste Manager/Administrator job description, further 

clarification was sought from the Board as to content and timeline for completion.  

Discussion followed regarding the future of the Public Works Department and the Board’s 

vision for the operation of the facility moving forward.  The discussion was expanded to 

consider the County Coordinator job description in the future as well.  An interest was 

expressed by some of the Board to remove the commissioners from the ‘day to day’ 

operation of the county to allow the Board to concentrate on the administration of the 

county and policy development and/or direction. 

 

 Commissioner Johannsen stepped away from the meeting at 11:19 a.m. 

 

 Discussion continued regarding the planning for the future.  A continued interest to 

meet with management was expressed by the Board. 

 

 Commissioner Johannsen returned to the meeting at 11:23 a.m. 
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   /s/ Vernon Massie 

   Vernon Massie, Chairman 

ATTEST: /s/ Debbie Thompson  Hubbard County Board of Commissioners 

 Debbie Thompson, Coordinator 

Hubbard County Coordinator 

  

 

 Correlation between a private business structure and the county departmental 

structure was provided.  The attendance of every board meeting by all managers is not 

always necessary.  The difficulty of the Board to deal with potential management issues, 

given commissioners not being in attendance on a daily basis, was expressed.  The Board 

should be a ‘visionary’ body and should not be dealing with day to day issues.  It was 

suggested that restructuring of management may also provide the ability to operate more as 

a ‘team’. 

 

 Commissioner Johannsen stepped away from the meeting at 11:30 a.m. 

 

 An interest was expressed for review of other counties and how they operate in an 

effort not to ‘re-invent the wheel’.  A determination of what the county’s business need 

was expressed and once determined develop a plan based on Hubbard’s need. 

 

 Commissioner Johannsen returned to the meeting at 11:46 a.m. 

 

 Prime Health:  The Board was informed that an updated version of the proposed 

Prime Health By-Laws have been provided to the county for review by the County 

Attorney.  They will be re-addressed at the June 20 Board meeting. 

 

 Government Center Landscaping:  Comments received by commissioners 

questioning the use of city water for watering the grass vs possession of a private well for 

that purpose was presented.  It was believed that a private well is not allowed within the 

City of Park Rapids.  The current procedure used to water grass by use of hoses and 

sprinklers was discussed vs the installation of a sprinkler system. 

 

 Commissioner Massie left the meeting at 11:50 a.m. 

 

 Strategic Planning Discussion and Coordinator – Organizational Chart 

Discussion:  This discussion was held during the SW Administration portion of the 

meeting. 

 

 There being no further business before the Board, the meeting was adjourned at 

11:57 p.m. 


